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1870

MECANIZACION ELECTRICIDAD
Maquina de vapor Produccion en masa
Energia hidraulica Cadena de montaje

Mecanizacion Electricidad

— - -

La unica constante es la

INFORMATICA DIGITALIZACION
Automatizacion Nube, internet de
Tecnologias de las cosas,

la informacion cibernética

y comunicacion y robotizacion



GoogleTrends  Explorar < B I Iniciar ses

® digital transformation Todo el mundo, Ultimos 5 afios

https://trends.google.es/trends/explore?date=all&g=digital%20transformation

Llegamos tarde a la




o The accelerating pace of change...

Agricultural -— s Industrial
Rovolution Revolution
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... and exponential growth e ... will lead

in computing power... to the
Computer technology, shown Slngulanty

here climbing dramatically
by powers of 10, is now
progressing more each
hour than It did in its
entire first 90 years

10,000,000,000

UNIVAC |

COMPUTER RANKINGS

100,000

0.00001

&= l\ttps://needull.com/201 7/02/22/the-end-of-moores-law/

Queé es lo que hace a esta revolucion?




HR TECHNOLOGY ADOPTION CURVE

https://workology.com/hr-technology-adoption-cycle/
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: % : EXPONENFIAL
10x o mejor desempefio que sus competidores 7ITI0NS
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WHY De YoU

Do Wil You
Do 2 WhaT's
THe PURPD.ﬁ%
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Do Yovu
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WHKT Engagement

THe HELL
Do You Do?

5 Motivacion
Autonomin y

Propbsito Maestria

https://www.ted.com/talks/dan_pink_on_motivation?language=es

https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe?language=es
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Management 1.0

Organizaciones que
gestionan a sus trabajadores

como magquinas. Supervision,

control de horarios, sistemas
de fichar.

Competitividad individual vs
gestion del equipo.

Management 2.0

Organizaciones donde las
personas son el activo mas
valioso pero que mantienen
las estructuras jerarquicas y
practicas de incentivos que
no fomentan la colaboracion
entre sus equipos.

. 9005 sort

MANACEMPNTZO

—

sistema coherente de trabajo
alrededor de las personas

autogestiony

el engagement

a—
s lideres

https://management30.com
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4. El nuevo



Como se organizan los equipos en Spotify

http://www.full-stackagile.com/2016/02/14/team-organisation-squads-chapters-tribes-and-guilds/
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4. El nuevo " : Células, tribus, squads y otros clanes




HANIFIESTO  AGL )

Por sobvre...
Procesos Y Nerravalentas

Por sobvre...
Documentaclon exhaustiva

Pov sobre...
Negociacion de contratos

Por sobre...
Segulmiento de un pL&m

(17 de febrero de 2001)

http://agilemanifesto.org/
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Y cOmo estamos en 7

Cuantos procesos, procedimientos, politicas has
elaborado el ultimo afio?

Cuanta documentacion le solicitamos a los
colaboradores?

Colaboras con los clientes internos en las iniciativas
de RRHH?

Cuantas cartas Gantt has hecho para tus proyectos?
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Novermbe Decembe
6th-12th  13th-19th 20th-26th  27th-3id  4th-10th  11th-17th 18th-24th 25th-31st  Ist-7th  Sth-1dth  15th-21st 2Ind-28th  2%th-5th  6th-12th
Toplc / Task $ Done 1 2 3 4 5 é 7 8 9 10 11 12 13 14

Lecture Series - |

Lecture Series - 2

Lecture Serles - 3

Prepare Learning Contract
Sign Contract |

Infroductory

Types of Stop Motion
History

Modern Stop Motion
Software
Anthropomorphism
Animation Principles
Storytelling Techniques
Photography

Lighting

Design of a S.M. Set | |
$.M. Filming Process & TechnigUes
Sound In Animation

Case Study

Loose Ends
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Scriptwriting
Storyboarding

Pre-Production

Supervisor Meeting - Thurs
Blog - Thurs/Sun
Interview - Emaill Contacts
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Ciclo de innovacion

ldear
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Experimentar iterando SPR!ON“!

Poner al en el centro ﬁﬁ}."v‘s!"-‘
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Generar de valor E
inmediato

(o equivocarse rapido)
Volver a
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HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT
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HOW TO BUILD A MINIMUM VIABLE PRODUCT
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7. ~ :prototipos y valor



Measure
What
Matters

.|U||Il |)m'|'l'

https://www.xnpartners.com/gestion/okrs-una-herramienta-para-ejecutar-la-estrategia-agilmente/

https://upraise.io/blog/difference-mbo-okr/
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DIAGNOSTIC

DESCRIPTIVE ANALYTICS

ANALYTICS
Why did

What it happen?
happened?

PN -

ikt

10 people hired arent getting

Hourly workers

Measure

What

Matters

John Doerr

PRESCRIPTIVE
ANALYTICS

PREDICTIVE

ANALYTIGS

What should
What will we do?
happen if...?
P af
P o

Just 1-3 hours

of overtime

Offering
overtime will

positively impact will increase

12 people quit overtime pay retention tenure
':. ‘{' . . .
;‘«\I https://www.corners_fy‘eondemand.com/rework/four—stages-workforce-analyt|cs-what-leveI-are-you-mfograph|c




J=¥  THE SOCIAL WORKPLACE

A SOCIAL WORKPLACE CONSIDERS ; DACTIN LS company () airbnb -
EMPLOYEE BEHAVIOR TO CREATE A TRULY Sl bty Leamin:
AND ENGAGED ,' & N

T\ ? Facilities &
EMPLOYEE EXPERIENCE. 2> 1o, Talent i

Environmts

ENGAGEMENT OPPORTUNITIES Recruiting

Giobal

%
EM PLOYEE Ground Citizenship,

Control Divarsity &

LIFECYCLE 2" o

Employee NPS

[ngaged omployees not 0oly
ook but request, marning
opportunities. E mployees should have

8 way ta Innovate and cobaborate

Introducing, thinking and Detractores Pasivos Promotores
implemanting new ideos
| % Promotores | - | % Detractores | = | NPS )

http://thesocialworkplace.com/2017/11/the-employee-lifecycle-is-your-roadmap-to-building-an-engaged-employee-experience/
https://teresaniubo.com/employee-net-promoter-score-enps/
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Qlephants firgjob. & lrabajande... Shietrabajos mm\n@

Mapa de las HRTECH bOﬂdlﬂg CompuTrabajo™ get
transformando la gestion

de personas en Chile SELECCION AUTOMATIZADA GESTION DE CANDIDATOS
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TALENTO, DESEMPENO Y COMPROMISO
2rankmi PeoplerirsT engage Acsendo

cmmcmcuén Y DESARROLLO

@ colaboral”~ AUSTRAL w,umu|°.$

GESTION INTEGRAL RRHH

€ ovor metar bnovus | EXA

COMUNICACIONES

huories Gympass 0

PAYROLL Y ADMINISTRACION DE RRHH

HRCONNECT - 2018 wn @8 SHIFT® oo -3

Worktoron Maragerent

https://www.hrconnect.cl/tendencias/ya-esta-aqui-el-mapa-2018-de-las-hr-tech-en-chile-y-latam/
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Gracias!
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